
Sustainability 
Handbook

by KRP Properties

June 2021



KRP Properties Sustainability Handbook | 3

President’s Message
We created the KRP difference as a clear and deliberate opportunity to serve our tenants and 
their employees better than any other landlord. And we are in the unique position to do so since 
we build, own and operate our own buildings.  Our people-first strategy is the product of careful 
thinking by our executive team, who collectively boast decades of experience in their respective 
fields. They form a group that leads by example and lives and breathes the notion that our work 
should be performed on a human scale as well as a corporate one.

This unique human approach to managing our buildings is articulated most clearly in our 
KRPGREEN program. The KRPGREEN framework allows us to occupy a leadership role 
that affirms on a daily basis our conviction that without a willingness to be accountable for 
our part in creating a strong and connected community, our ability to succeed in creating a 
better environment will be more difficult to fulfill. We acknowledge that the health of the KRP 
environment is dependent on the quality of the relationships and our cohesion that exists among 
our citizens.  The level of social capital that exists in our community is something we know is 
crucial to realizing our collective sustainability goals.

 KRP Properties recognizes our responsibility to develop, operate and invest in properties that 
minimize environmental impacts in their day to day operations.  And we believe that we have all 
of the capacity, expertise, leadership, programs and willingness to create an alternative future.
The overriding characteristic of this readiness is expressed in our decision to develop and 
broadcast our own version of sustainable leadership-one based on the strength of collaborations, 
both within our own employees and with our tenants.  We believe this is our best chance at 
creating a climate of accountability, where each individual player contributes to the betterment 
of the entire community.

The challenge to this type of community building is this:  while visions, plans and committed 
top leadership are important-even essential, no clear vision, no detailed plan, nor committed 
group leaders have the power to bring about change without the continued engagement and 
involvement of all of us.  At KRP, what we are most proud of is our willingness to boldly self-
organize around a common goal of walking the path together to a more sustainable future.

We are proud of our unique approach to sustainability and enthusiastically share this guide 
–designed and developed by our directors and staff themselves- with our building operations 
team, our tenants, partners and other stakeholders.  We look forward to an ongoing robust 
dialogue as we move forward on the path to becoming a more sustainable organization.

Martin Vandewouw 
President
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Tenant and Landlord 
Collaboration: Best Practices 
for Leadership, Guidance and 
Support 
To further our sustainability actions around 
the Parks, a collaboration with our tenants is 
essential, both with the initiatives we invest in 
and how we’re addressing our consumption.
Creating a dialog with our tenants from the 
onset in order to understand their business’ 
operational requirements helps KRP identify 
how we can build ‘green’ improvements into 
each space.  This, of course, is beneficial to 
both tenant and landlord as spaces become 
healthier and more efficient.  

Sharing information and utilizing all resources 
available to us is key.  For example, KRP is 
working towards making energy use and costs 
more transparent.  Landlords and tenants 
need to access and share data, structuring 
our relationship around a building’s underlying 
energy performance (among other sustainability 
factors). As occupants are the primary 
consumers of the buildings resources, it’s 
fundamental each space’s design, equipment 
schedules, culture and operational strategies 
are considered.  

KRP Properties owns and operates 34 buildings 
totaling over 3M square feet of space.  We 
pride ourselves in our flexible, tenant-first focus 
and commitment to provide innovative spaces 
for occupants to flourish.  

As part of our dedication to providing healthy, 
comfortable spaces for our tenants, we 
developed the KRP Green initiative.  By 
developping our initiative around the Triple 
Bottom Line - People, Planet, Profit - and 
adopting a sustainable approach to how we 
build, renovate, maintain and operate our 
buildings, we’re not only reducing our impact 
on the environment, we’re improving the indoor 
environment for people and reducing costs on 
heating, cooling and water - savings which are 
in turn shared with our tenants.

The KRP Commitment:           
Our Track Record
The KRPGreen framework promotes innovation 
within our team by identifying energy savings 
and other sustainability opportunities within 
our portfolio.  We encourage engagement, 
promoting proactive branstorming and 
research to improve the management and 
operation of our buildings while investigating 
new technologies and leveraging partnerships 
to build momentum.  

Proposed projects must fit within the KRPGreen 
framework and demonstrate value to our 
stakeholders. Performance-based outcomes 
need to be demonstrated with measurable 
metrics, either financial or environmental. 

The Strength & Vitality Through 
Partnerships
From a social perspective, our approach to 
sustainability emphasizes relationships and 
partnerships - we can’t do this alone.  Utilizing 
existing knowledge and industry resources, 
KRPGreen is partners with a strong team 
of experts to help bring our vision to life, 
including waste reduction partners Tomlinson 
Environmental, Cascades Recovery, Raw 
Materials Company, EDI and energy partners 
like Hydro Ottawa, Envari, Automated Logic 
and Bullfrog Power among others.  

These partnerships are important and a 
part of the solution. it’s essential that these 
partnerships and the actions stemming from 
them extend to the relationships we have with 
our tenants.  

About KRPGreen
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Although environmental policies have 
commonly been executed through legislation 
and governance, a shift to a more personal and 
corporate climate of accountability and buy-in 
is required from the decision makers, corporate 
planners, managers and most importantly the 
users in order to achieve success.  

Internalizing the actions originally generated 
by government oversight to social / individual 
actions, our policy objectives focus around:

• Managing energy performance
• Water conversation; 
• Standardizing an easy-to-use waste 

diversion program; 
• Promoting transportation development 

and intensification; 
• Green procurement with eco-friendly 

products and the elimination of single-
use packaging and; 

• Site operations.  

You’ll recognize the key components of our 
policy in all aspects of our handbook.  For 
example, waste reduction applies not only to 
the garbage produced in our buildings but the 
reduction of unused (wasted) energy.  

Energy Reduction
Our energy initiatives are structured around the 
application of efficient operational strategies 
and good maintenance practices to reduce our 
energy consumption.  We source and participate 
in industry incentives and economically enticing 
low hanging fruit. Our plan includes:

• Utilizing technology to train our crew 
members while economizing our 
equipment; 

• Optimizing efficiency in energy use 
and; 

• Diversifying our energy supply.  

Water Conservation
Our efforts toward water conservation and 
reduced consumption focus on both water-
consuming systems and fixtures within our 
premises as well as outside our buildings in
our landscaping practices.

Waste Reduction
We’ve modeled our waste diversion objectives 
around the City of Ottawa’s diversion goals, 
known as Diversion 2015. Our target is to 
divert at least 60% of all our waste from landfill. 
Understanding and having a willingness 
to adopt recycling and composting (where 
available) as best practice in our daily routines - 
most importantly for the end user - is essential. 
Our easy-to-use infrastructure is supported 
with communication to promote participation in 
order to maximize our diversion targets.

Transportation
Sustainable transportation is about developing 
travel options that balance the needs of today’s 
commuters with those of generations to come.  
Options include vehicle sharing, cycling, fuel 
efficient vehicles, public transportation, and 
more.  The transportation initiatives extend 
past our sustainability policies into our overall 
corporate strategic objectives. Partnering 
with Local city officials, KRP is addressing 
infrastructure challenges and issues in the 
Kanata North Research and Technology Parks 
as well as investing in wider programs to create 
more vibrant, livable, sustainable places to live 
and work.

Sustainable Purchasing / 
Procurement
The success of advancing our green 
procurement agenda depends on the 
commitment of all KRP team members 
responsible for purchasing products and 
services and includes all equipment, materials 
and building supplies, professional services 
and construction contracts. We communicate 
our commitments to all suppliers, contractors
and tenants as a means to support 
improvements in packaging and product 
development to promote conservation and 
sustainability.

The Sustainability Policy
Site Operations
With the added advantage of
designing, building and managing our own 
buildings, our unique approach means that
we are able to create and maintain a
product that aligns with our environmental,
social, performance and financial goals.
Our sustainable sites and property
operations include the following functional
areas:

• Construction 
• Indoor Environment 
• Landscaping

From the construction and fit-up of
our buildings, to managing the premises inside 
and out, environmental impacts are and
will continue to be minimized.

https://app06.ottawa.ca/calendar/ottawa/citycouncil/ec/2009/04-14/4-ACS2009-ICS-SWS-0004%20-%20DOC%202%20EN%20-%20ICI%20Waste%20Diversion.htm
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What we’re doing
We’ve committed to the replacement of 
incandescent and fluorescent lighting  
to LEDs throughout our entire portfolio.  
It’s said that use at least 75% less energy, 
and last 25 times longer, than incandescent 
lighting, which means this simple swap will 
save significant amounts of energy and end up 
saving tenants a fair amount in operating costs 
as years go by.  

Heating and cooling on a tight schedule 
based on tenant usage so that HVAC systems 
aren’t excessively cooling unoccupied spaces, 
particularly in peak seasons.  

Our buildings are maintained to the highests 
standards, optimizing their efficiency.  A 
number of our buildings are BOMA Best Gold 
certified, prooving we’re doing our part to bring 
our tenants (and the environment) the best we 
can.  

We purchase ‘green’ power from sustainable 
energy sources by BullfrogPower to offset our 
overall carbon emissions.  A total of 4,669,580 
KWH per year of green power offsets energy 
consumption in all common areas of our 
portfolio, including 2,313 Gigajoules of Green 
Natural Gas annually.  

What you can do
If you haven’t already, swap out your light 
fixtures to LED bulbs within your suite.  

Consider having sensors installed to 
your lighting system in boardrooms or 
other spaces that aren’t actively being used 
throughout the day.  You might find that if left to 
individuals to turn off lights manually, the task is 
often forgotten.  

Speak to your Property Manager about 
your office’s schedule.  Does your team work 
exclusively from home on Fridays?  If so, could 
lighting and heating or cooling be kept to a 
minimum?  

RESOURCES
BOMA Best from BOMA Canada

Natural Resources Canada Energy Efficiency Information

BullfrogPower on Green Energy for your Business

Energy Reduction

http://bomacanada.ca/bomabest/aboutbomabest/
https://www.nrcan.gc.ca/energy-efficiency/10832
https://www.bullfrogpower.com/products-solutions/renewable-energy-business/


KRP Properties Sustainability Handbook | 9

What we’re doing
We make sure all building equipment and 
plumbing is in good working order to avoid 
unecessary (and potentially damaging) leaks.  
Monitoring, repairing and upgrading are all part 
of our regular operations to ensure tenants are 
provided with an efficient water management 
system.  

All new fixtures must meet efficiency 
standards.  Specifications are set when 
purchasing new and upgrading fixtures for 
standardizing to high efficiency, low-flow rate 
flush valves and faucets.  

We install water meters at all of buildings 
with supporting technology that tracks data 
trends and sends message alert for water leaks 
and abnormal usage. The dashboard allows 
us to view our water consumption in real time.  
These alerts have given us the ability to catch 
leaks from leaking toilets and faulty faucet 
valves, saving gallons of water.  

We plant trees regularly to protect outdoor 
water sources such as streams and ponds.  
By planting trees, we’re preventing erosion 
and slowing the evaporation of water sources 
during periods of drought.    

Irrigation systems are equipped with 
controls and seasonal schedules.  Schedules 
are set while considering time of day with low 
evaporation rates and are turned off during wet 
weather.

What you can do

Look into having low-flow fixtures installed 
in your office’s kitchen and washroom.  

Encourage employees to drink tap water 
rather than supply single-use water bottles.  

Water Conservation

RESOURCES
High Volume User Program by City of Ottawa

Source Water Protection by Conservation Ontario

https://ottawa.ca/en/living-ottawa/drinking-water-stormwater-and-wastewater/drinking-water/water-conservation#high-volume-user-program
https://conservationontario.ca/conservation-authorities/source-water-protection
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What we’re doing 
We offer an extensive standardized 
recycling program for our tenants, ensuring 
all recyclable waste is properly separated and 
processed for a growing list of stable material 
markets.  

We offer a comprehensive standardized 
Mixed Paper & Containers recycling program 
reflecting the same guidelines follow at home.
We’ve expanded beyond Mixed Paper and 
containers to include, paper towel recycling 
programs, in-suite battery recycling and park 
wide e-waste drop off boxes.  

We’re rolling out commercial composting 
services throughout our portfolio, with five of 
our buildings currently participating and positive 
feedback to support expanding the program.  

We perform annual waste audits to ensure 
target of 60% waste reduction is being met or 
exceeded each year.  

What you can do

Reduction is where to start. Research and 
manage your purchases geared toward bulk 
and reusable packaging. Eliminating single use 
plastic wherever possible. 

Participate. KRP is making it easy to integrate 
recycling into your normal business operations 
with a multitude of programs available at your 
fingertips. 

Make recycling and composting easy for 
your employees by prominently displaying 
provided labeling in and around recycling, 
waste and composting recepticles as missorted 
.  

Provide resusable and eco-friendly 
products in your kitchen and office space to 
reduce waste alltogether.  

Waste Reduction

RESOURCES
Green Business Program by EnviroCentre

Electronic recycling by EDI

Hazardous Waste Information by City of Ottawa

Recycling Council of Ontario*

According to the Recycling Council 
of Ontarion only 9% of the over 
8.3 billion metric tons of plastic 
generated gets recycled. The 
remainder ends up in landfills.*.  

At KRP, our goal is to divert at 
least 60% of all of our waste from 
landfill, adopting the Ministry of 
Environment’s target. In order to 
maximize diversion and meet this 
goal, a fundamental shift in our 
collective mindset needs to occur.

‘‘

https://www.envirocentre.ca/green-your-business/your-green-business-program/
http://www.ediinc.ca/services/e-recycling/
https://ottawa.ca/en/garbage-and-recycling/hazardous-waste-and-special-items
https://rco.on.ca/plasticwaste/
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What we’re doing
We work with the local business association and 
City officials to bring better infrastructure and 
commuter options to the Parks.  

We provide covered bike racks, indoor 
bike storage and shower facilities to more 
encourage people-powered travel.  

We provide charging stations for Electric 
Vehicles (EVs) throughout the Parks (currently 
the highest concentraction of charging stations in 
Ottawa!)  With a total of 58 charging ports, we’ve 
avoided 17,039 kg of greenhouse gas emissions 
equivalent to 437 trees growing for 10 years.  

We promote the walkability between work, 
play and retail in and around the Parks.  

Our own fleet of vehicles includes hybrid-
electric.  

What you can do
Consider incentivising employees to walk, 
cycle or use public transit.  

If employees are cycling between meetings, 
reimburse them for wear and tear and mileage 
on their bicycles as you would those operating 
gas or diesel-powered vehicles.  

Have your team participate in TravelWise, a 
City of Ottawa program that provides prizes and 
incentives to organizations participating in Bike 
to Work Month.  

Transportation
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RESOURCES
TravelWise by EnviroCentre and City of Ottawa

Chargepoint charging stations location in the Parks

OCTranspo travel services 

Kanata North Ride Match by City of Ottawa

The Geography of Transportation Systems*

Transport systems have significant 
impacts on the environment, 
accounting for between 20% and 
25% of world energy consumption 
and carbon dioxide emissions.*

‘‘

https://www.envirocentre.ca/transportation/travelwise/
https://www.chargepoint.com/en-ca/
https://www.octranspo.com/en/our-services/bus-o-train-network/service-types/
https://www.ottawaridematch.com/Public/Home.aspx
mailto:https://transportgeography.org/contents/chapter4/transportation-and-energy/?subject=
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What we’re doing
Our purchasing policy promotes a commitment 
to purchase products

• With minimal packaging;
• Containing recycled content;
• That are reusable;
• That are locally produced, where 

feasible;
• That are recyclable at the end of  

their life cycle;
• That are made with renewable 

resources;
• That are energy efficient;
• Containing the minimum percentage 

of hazardous materials for optimal 
air quality.  

We work with our vendors to ensure their 
practices and products used are inline with our 
environmentally-friendly.  

What you can do
Identify and leverage procurement best 
practices. 

Develop a green purchasing policy.  Look 
for products that are vetted by third party 
organizations such as ECOLOGO and Energy 
Star.  

Reach out to your vendors, such as printing 
companies and cleaners, to make sure their 
practices are as environmentally-friendly as 
your own.  

Sustainable Purchasing / Procurement
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What you can do
Express your company’s environmental 
priorities as early as during the touring phase, 
before you’ve signed off on your lease.  

If you’ve already moved into your new space, 
reach out to your Property Manager to confirm 
what sustainability programs are in place 
and available in your building.  

Report any changes to air and water quality 
in your suite as soon as you notice.  

If you’re planning on renovating, talk to your 
Construction Manager about green building 
certifications.  

What we’re doing

Construction:

1. Our buildings are constructed and 
renovated with the environmental, social 
and economic aspect of sustainability in 
mind, including the use of local resources, 
utilities and infrastructure to provide the 
most optimal solution;

2. Our buildings are vehicles for 
innovation, constantly used in exploring, 
developing and scaling solutions for 
sustainable construction; 

3. We work with our partners in the waste 
removal and disposal/recycling industry to 
ensure that only the minimum amount 
of construction waste is being sent to 
landfill;

4. We work with our clients and consultants 
to provide specifications for all products 
utilizing reduced packaging and the use of 
recycle materials.  

Indoor Environment:

5. We’re committed to delivering the best 
quality indoor air to our building occupants 
as stipulated in ASHRAE standards and 
required by legislation;  

6. Our cleaning contracts specify ‘green’ 
products with the least possible impacts 
to air quality; 

7. KRP uses the safest and highest quality, 
low-emission materials, and keeps 
moisture levels low to eliminate the 
possibility of mold growth; 

8. The building air circulation system is 
properly maintained to ensure all diffusers 
and grilles are adequately distributing 
supply air; 

9. We continuously monitor our systems to 
provide feedback on ventilation system 
performance;

10. We monitor and maintain indoor 
temperatures at set seasonal ranges;

11. We’ve implemented an Ozone Depleting 
Substances Phase Out Plan to meet and 
ASHRAE standards;

12. We maintain an interior plant landscape 
to help metabolize toxins and turn them 
into oxygen; 

13. We undertake regular tenant satisfaction 
surveys, and;

14. We respond to any building performance 
issues promptly. 

Landscaping: 

15. Our new developments are designed to 
connect with the existing trail systems; 

16. Our developments preserve and use 
indigenous plant species wherever 
possible;

17. We ensure walking, cycling paths and 
lanes link to adjacent open spaces, 
parks,  and areas of public activity;

18. We integrate all of our commitments 
to sustainable landscaping into all 
contractor agreements.

Site Operations

RESOURCES
BOMA Best from BOMA Canada

Fitwel Certification from Fitwel

Green Globe Certification by GBI

http://bomacanada.ca/bomabest/aboutbomabest/
https://www.fitwel.org/
https://thegbi.org/green-globes-certification/how-to-certify/existing-buildings/
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What we’re doing

We educate our team on what sustainability 
initiatives we’re participating in and why, so 
they may continue our efforts and share the 
knowledge beyone our own office.  

We share our initiatives and resources, such 
as this handbook, on our website.  

We socialize our ideas and action items 
through our monthly e-newsletter, digital lobby 
displays and social media.  

We hosts events for people and planet.  
From our annual Earth Day activities to our 
community Build food drive to our charity golf 
tournament, we look out for the community as 
a whole.  

We work with community partners, including 
BOMA Ottawa, Kanata North Business 
Association, BullfrogPower, EnviroCentre and 
others, to bring you the latest and greatest 
projects comming to our community.  

We ensure that our leasing team thoroughly 
understands all of what we have on offer, 
from our state-of-the-art recycling programs, 
to our in-house expertise regarding energy 
and water reduction opportunities so they too 
can share in our lessons learned and success 
stories

What you can do

Follow KRP news and subscribe to our 
newsletter.  

Talk to your Property Manager about 
upcoming events or customized workshops for 
your team.  

Share findings of your own ‘green’ audits 
with your staff to include them in the solutions.  

Have your team participate in sustainability 
workshops and events to further there 
understanding of issues and opportunities 
accessible to them as individuals and as a 
company.  

Communications and Training

RESOURCES
Workshops for Businesses by EnviroCentre 

Sustainability on Campus what KRP is doing

Sign up for the KRP Newsletter

https://www.envirocentre.ca/carbon613/green-workshops-for-businesses/
https://krpproperties.com/about/environmental-commitment/
https://www.chargepoint.com/en-ca/
mailto:https://krpproperties.us10.list-manage.com/subscribe/post%3Fu%3D89135efcd5f18d84e6fdd8dc0%26id%3D9c462c5ae6?subject=


KRP Properties Sustainability Handbook | 21
40 Hines Road

When you do business with KRP, you can count on getting



At KRP Properties, our mission 
is to create innovative, unique 

environments that enable our tenants 
to succeed and flourish.  




